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An offering statement regarding Arcimoto’s current sale of stock has been filed with,
and qualified by, the SEC. This does not mean that the SEC has approved, passed
upon the merits, accuracy or completeness of the information in Arcimoto’s offering
statement. You may obtain a copy of the offering circular that is part of that offering
statement here. You should read the offering circular before making any investment.
The offering materials may contain forward-looking statements and information
relating to, among other things, Arcimoto, Inc., its business plan and strategy, and its
industry. Investors are cautioned not to place undue reliance on these forwardlooking statements, which speak only as of the date on which they are made. The
company does not undertake any obligation to revise or update these forwardlooking statements to reflect events or circumstances after such date or to reflect the
occurrence of unanticipated events.

CrowdDoing - Arcimoto Social Impact Report

Table of contents
Arcimoto’s Vision

1. Company overview
Mission Statement: Our mission,
to catalyze the shift to a
sustainable transportation system,
is a mission in the public interest.
Arcimoto was founded in 2007 to catalyze
the shift to a sustainable transportation
system. by devising new environmentally
sound vehicles that are affordable, safe,
and fun to drive. It is Arcimoto’s aspiration

● To provide consumers with a low-cost,
clean, safe yet affordable means of
auto-car transportation by pricing the
base model at only $12k.
● To address last-mile transportation
gaps for commuters, tourists, etc.
● To help reduce air pollution caused by
conventional (petrol / diesel based)
automobiles used across the country
by introducing a three-wheeled electric
motorcycle.
● To offer consumers a convenient
vehicle that is safer and more stable
than motorcycles and other threewheeled vehicles.
● To provide highway-compatible electric
vehicle that is also easy to park in a
city.
● To comply with existing strict emission
rules and help local governing bodies
achieve their environmental goals.
● To reduce the ongoing problems of
traffic congestion in mega-cities across
USA.
● To create employment opportunities in
the manufacturing industry.
● To push for regulations that will offer
tax-credits to the buyers of electricvehicles.

to devise new technologies and patterns of
mobility that raise the bar for environmental efficiency, footprint and affordability.
Arcimoto plans to achieve its mission by replacing the global urban and suburban
use of 4,000 lb. internal combustion engine vehicles for regular daily trips with the
SRK®, a pure electric solution that is a quarter of the weight, a third the price and
ten times as efficient as the average US average passenger car.
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Arcimoto’s SRK defines the Fun Utility
Vehicle™ category. The SRK delivers a

Mark Frohnmayer, Chairman, President
& Founder

thrilling ride experience, exceptional

Mark Frohnmayer currently serves as

maneuverability, full comfort for two

President and Founder. He has held this

passengers with gear, optimal urban

position since day one. Previously, he was

parkability,safety, and ultra-efficient

one of the founders of GarageGames.com,

operation, at an affordable target base

a software development company

model price of $11,900. Arcimoto has taken successfully sold to IAC, Inc. in 2007. He
holds a BS in Electrical Engineering and
the SRK from a napkin sketch, through
eight generations of product development,

Computer Science from UC Berkeley.

to a refined design on the cusp of series
production. It is manufactured in the United
States and will be currently available for
advance purchase.
Arcimoto’s business model is entirely
focused on low-end market disruption.
Other electric vehicle market entrants such
as Tesla, Fisker, Faraday Future and Lucid
have executed or articulated strategies that
start at the now-crowded and capitalintensive luxury end of the EV marketplace, Terry Becker, Director
where they compete for a small pool of

Terry Becker is currently a Director. He has

well-heeled customers. Arcimoto, by

served in this position for two years, from

contrast, is focused entirely on a capital-

May 8th 2015 to the present date. He has

efficient pathway to a product solution for

also concurrently held the position of

the other end of the market. We are

Director of Engineering and Global Product

targeting customers who cannot or will not

Support at Peterson Pacific Corporation

participate in today’s market due to the lack since February 2014, where he established
of affordable clean daily vehicle purchase

design processes to grow the market share

options.

of the company. From February 2007 to the
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present, he has also served as Board

Douglas Campoli, Chief Financial Officer

Chairman of Oregon Pattern & Foundry,

Douglas Campoli is currently Chief

which specializes in the manufacture of

Financial Officer. He has served in this

aluminum, brass and bronze castings and

position from June 2015 to the present

rapid prototype/patterns. From 2008 to

date. Prior to joining Arcimoto, he was the

2012, he was Deputy Director of Operations Founder of Strategic Financial Consulting
of JBT AeroTech, where he improved

from February 2013 to June 2015, providing

coordination among engineering,

financial consulting services for startup and

manufacturing, purchasing, material control, existing businesses. From September 2012
planning, service and project management. to September 2013, he was Chief Financial
He holds a BSME from Walla Walla

Officer of ManaFuel, bringing energy

University.

independence to Pacific Island Nations.
From May 2007 to February 2011, he was

Thomas Thurston, Director

Chief Financial Officer of

Thomas Thurston is currently a Director. He GarageGames.com, Inc. From 2004 to May
has served in this position for two years,

2007, he was Chief Financial Officer of

from May 2015 to the present date. He has SeQuential Biofuels. Prior to 2007, he held
also concurrently held the position of

various financial positions at Genuity, GTE,

Managing Director of WR Hambrecht

and AT&T. He holds a BS in Business and

Ventures since January 2014, a venture

Finance from the University of South

capital firm that uses data science to target Florida and an MBA with a concentration in
early-stage growth companies. From

Finance from the University of Tampa.

February 2013 to the present, he has also
served as Board Member of Ironstone

Jeff Curl, Director

Group, Inc., a publicly traded investment

Jeff Curl is an Oregon entrepreneur

corporation. He holds a BA from the

and early investor in Arcimoto.

University of Oregon, and MBA from the
Thunderbird School of Global Management,
a JD from the Santa Clara University
School of Law and was a research fellow at
the Harvard Business School.
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Arcimoto’s SRK Model
•
•
•
•

2-seat tandem, 3 wheels
Handle-bar steering
100% electric
70 or 130 mile range, highway certified

•
•
•
•

Top speed of 80 mph
0 to 60 in 7.5 secs
Low price, starting at $11,900
Low weight at 1,023 lbs

2. Social Purpose and Context
Arcimoto is focused on reducing life-cycle emissions by retaining what’s absolutely
essential in a personal transport vehicle and keeping everything else out.
The global and local context within which electric vehicles have become not just
viable but also essential, can be succinctly described as:
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l Rise in global awareness and concerns about climate change
l Carbon emissions as a primary human-created factor in climate change1

2

l Increasing global awareness and concerns about ecosystem sustainability
and the environmental damage caused by use of petroleum-based
transportation as a detrimental activity3
l Economic rise of developing countries and rising demand for consumer goods
(including vehicles) creating a nonlinear demand on the earth’s resources
l Increasingly mobile societies -- transportation becoming a necessary part of
economic progress4
l Without access to transportation, increasing economic disparity5
l Fast rate of urbanization globally, putting pressure on space
l Accelerating adoption of electric vehicles
1

“Global Climate Change”, U.S. NASA https://climate.nasa.gov/causes/

2

“Gasoline vs Electric- Who win on Lifetime Global Warming Emissions?”,Union of Concerned Scientists
http://blog.ucsusa.org/rachael-nealer/gasoline-vs-electric-global-warming-emissions-953
3

“Environmental impact of the petroleum industry”, Wikipedia
en.wikipedia.org/wiki/Environmental_impact_of_the_petroleum_industry
4

“Transportation Emerges as Crucial to Escaping Poverty”, NY Times
www.nytimes.com/2015/05/07/upshot/transportation-emerges-as-crucial-to-escaping-poverty.html
5

“How better transportation can fight income inequality”, The Hill , thehill.com/blogs/congress-blog/economybudget/244832-how-better-transportation-can-fight-income-inequality
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Within that context, Arcimoto aspires to build a simple, eco-friendly personal
transportation solution with a low TCO (total-cost-of-ownership) that will:
l

Ease the burden on the carbon footprint

l

Be affordable, easy to drive, and easy to own (in most cases, it will be covered
by motorcycle insurance)

l

Ease of ownership as, in most cases, it will be covered by motorcycle insurance

l

Catalyze the shift to sustainable transportation systems

3. Who Benefits
a. The Environment
Identified Needs
i. Individuals at-risk due to environmental problems caused by
automotive pollution
l Nearly one-half of Americans live in areas that don’t meet the air quality
standards. According to American Lung Association, more than 125
million Americans (almost 4 in 10) are “exposed to unhealthful levels of air
pollution in the form of either ozone or short-term or year-round levels of
particles”, all of which are associated with car exhaust. “More than 166
million Americans lived in counties with unhealthful levels of air pollution”.
l According to U.S. EPA 23 million people (including 7 million children) have
Asthma, a disease responsible for 3,384 deaths in the U.S. in 2005.
Asthma can be severely affected by air pollution such as ozone pollution.
Page 7 of 28
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ii. Natural ecosystem suffering from the impact of climate change
l Transportation accounts for 27 percent of 2015 greenhouse gas emission.
l According to the Guardian, “producing a medium-sized new car costing
£24,000 may generate more than 17 tons of CO2e – almost as much as
three years' worth of gas and electricity in the typical UK home”. The
emission produced when building a car is shared between the
manufacturing process in the auto industry and other more fundamental
activities such as metal extraction and rubber manufacturing.
l Beauty and diversity of ecosystems around the globe is at risk and needs
to be restored.
l More than 700 animal species are threatened with extinction by climate
change.
l Automotive greenhouse gases contribute to sea level rise and ocean
acidification. Ocean acidity has increased by 25% over the past two
centuries (a drop of 0.1 in pH units). Today the ocean absorbs 22 million
tons of CO2 per day, and the pH will decrease by another 0.5 units by the
end of the century.
iii. Communities at risk due to
1. Global warming
l Communities around the world are vulnerable to disasters resulting from
global warming.
l In the past 20 years, the sea level has risen more than 80mm, and is still
rising at 3mm per year. The Intergovernmental Panel on Climate Change
predicts that by 2100, the sea level will have risen enough to “swap many
of the cities along the U.S. East Coast”.
2. Depletion of natural resources
l U.S gasoline consumption has increased steadily 4 years in a row. In
2016, about 143.37 billion gallons (or about 3.41 billion barrels) of finished
motor gasoline were consumed in the United States alone, a daily average
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of about 391.73 million gallons (or about 9.33 million barrels per day). This
was the largest amount of annual motor gasoline consumption on record.

Outcomes and Engagement
Arcimoto seeks to make significant improvements to the local and global
environment by
l

Accelerating the shift to low-emissions vehicles through offering low-cost mass
market electric vehicles

l

Providing financially viable options to encourage a vast majority of consumers to
opt for low-emission vehicles

l

Decreasing sales and operations of traditional combustion vehicles beyond a
critical threshold at a local level which will result in reductions of heart attacks,
respiratory disease, asthma, and premature mortality

l

Providing means for complete electrification of these primarily-consumer
vehicles would thus result in a 20% decrease in CO2 emissions in the U.S.
where roughly one third (27%) of CO2 emissions comes from transportation and
60% of the transportation emissions are produced by light transport vehicles
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l

Reducing the entire carbon footprint associated with the production of vehicles
by roughly 25% less than that of comparable modes of transportation

l

Reducing dependence and depletion of traditional non-renewable sources of
energy

l

Helping countries reach the increasingly-strict carbon emissions requirements
imposed globally

b. The Transportation Ecosystem
Identified Needs
i. Individuals with limited low-cost transportation options or
transportation accessibility concerns
l To improve the transportation accessibility for those at risk of transportation
exclusion - such as the elderly and low income families
l To create last mile transportation as extension of public transportation
l To hasten the shift towards fully autonomous transportation
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ii. Densely populated urban communities
l To decrease the transportation strain on crowded cities through reducing
vehicle size and footprint
l To reduce traffic congestion by improving the ride sharing ecosystem6
l To accelerate the development of electric vehicle infrastructure by creating
additional demand for the infrastructure

Outcomes and Engagement
Arcimoto seeks to improve multiple dimensions of the global transportation
ecosystem and quality of life as a result of their future vehicles, driven in particular
by
l

the vehicle’s low total cost of ownership and operation

l

efficient form

l

strong fit for use in ride-sharing transportation models which helps reduce
transportation costs as well as traffic density and congestion

l

6

ease of integration of future autonomous driving technologies

“INRIX Global Traffic Scorecard”, http://inrix.com/scorecard/
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l

better fit for densely populated urban communities due to vehicle size and parkability

l

increasing demand for EV-related infrastructure, thus decreasing the challenges
of owning an electric vehicle and acting as leverage to the development of a
robust electric vehicle ecosystem
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4. Activities and Operations
The table below outlines how Arcimoto’s activities deliver outcomes for its
beneficiaries.
Beneficiaries

Activities

Outcomes/ Changes expected for
beneficiaries

Environment

In 2018, Arcimoto is bringing an-electric

A study by the International Energy

motorbike-car to the market which will

Agency found that if annual sales of

help in reducing direct carbon emissions.

plug-in electric vehicles get to half of

It can help consumers who otherwise

the sales of new cars and trucks by

might be interested in non-electric

2050 that would cut global carbon

alternatives among mini-cars, smart cars

dioxide emissions from light-duty

and motorcycles to have an electric

vehicles by about 30 percent.

alternative.
The company's first vehicle is a tandem

With the extended range model that

two-seat three wheeled electric

runs for 130 miles on one full charge,

motorcycle with an estimated range of 70

riders can drive every day.

miles (110 km) or 130 miles (210 km),
depending on battery pack purchased

Small size means less raw materials

(12 or 20 kWh), and a theoretical fuel

and less mining, packaging and

economy of 230 MPGe at neighborhood

transportation activities, each of

driving speeds.

which contributes to carbon
emissions.

Each 20 kWh unit is expected to provide
up to 130 miles of emissions-free driving.

Arcimoto’s SRK model weighs
approximately 1150 pounds (a

Around 80% of the usable energy stored

quarter of a standard sedan) and

in an EV battery reaches the wheels,

comes with half the width for

whereas only around 20% of the energy

enhanced agility in busy traffic.

stored in petrol or diesel makes it to the

This strategy not only helps the local

road, mainly due to the inefficiency of

environment but also puts much less

combustion engines.

strain on international climate and
natural resources.

Arcimoto is focused on reducing lifecycle emissions by retaining what’s
Page 13 of 28
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Beneficiaries

Activities

Outcomes/ Changes expected for
beneficiaries

absolutely essential in a personal
transport vehicle and keeping everything
else out including replacing a steering
wheel with a handle bar

Direct

The price range for Arcimoto’s base

In California, it may be possible to

Consumers

Model, SRK, is attractive enough for the

buy Arcimoto’s SRK at nearly zero

low-income individuals and families as

cost to the buyer.

some US states offer varying degrees of
incentives to this group for buying an

Owning a personal automobile is

electric car.

essential for the alleviation of poverty
among the low-income groups across
the USA, especially for those living in
a proper suburb or on the fringes of a
mega-city.

Arcimoto is a participant in the Uber

The outcomes of this partnership

Electric pilot initiative in Portland, Oregon

could be applied to the low-income

(starting in the summer of 2017), to

neighborhoods across multiple states

longer-term sensor-and-software

as well as the city dwellers to help

integrations with self-driving technology

provide reasonably priced last mile

vendors.

transportation services where other
options are limited or non-existent.
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Beneficiaries

Activities

Outcomes/ Changes expected for
beneficiaries

Arcimoto continues to save costs by

In the long run, these cost savings

adopting process-based manufacturing.

are expected to benefit the
consumers and the investors.

For example, instead of spot-welded
pressed steel unibody construction that
is generally used by the automotive
industry, the company uses formed
plastic panels, tube frames and breakformed sheet metal. This approach is
expected to scale production at a fraction
of the cost that traditional auto
manufacturers incur. It also reflects
lower safety testing expenses. As the
SRK is not a traditional car, much of the
SRK safety testing can be done through
computer simulations.
Local

Arcimoto plans to initially target the three

This plan aligns with the state level

Governing

west coast states of Washington, Oregon

government’s goals to reduce

Bodies/ USA

and California that will also enable

automobile emissions.

Government

Arcimoto to maximize its distribution
efficiency and minimize costs of early
product service.

Communities

Arcimoto has already begun production

Here are several motor coach

at Arcimoto’s facility in Oregon where

manufacturing facilities in Oregon –

workers are building the vehicles by

including Marathon Coach, Country

hand. With help from the IPO proceeds,

Coach and Monaco Coach – and

Arcimoto plans to establish a dedicated

many have downsized, leaving skilled

factory that will expand production

labor in search of employment.

capacity in 2018.

Arcimoto aims to help boost the local
economy by leveraging the local
infrastructure and skilled labor and
keep overhead expenses low.
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5. Stakeholders
Stakeholder

Relationship to Arcimoto and engagement process

The

l

The environment is a key beneficiary of Arcimoto’s business activities

Environment

l

Arcimoto’s core business of producing electric vehicles directly reduces
carbon emissions produced by one of the largest sources, vehicle operation

l

Arcimoto also seeks to reduce carbon emissions by producing their vehicles
in an efficient manner

l

By producing vehicles fit for ride-sharing programs, Arcimoto seeks to
further reduce emissions by promoting a more efficient transportation
system

Customers

l

Arcimoto’s customers are positively impacted by the company’s mission
and activities to reduce carbon emissions from transportation

l

Arcimoto’s customers are a key partner in the company’s realization of its
mission goals, as achieving these goals is dependent on customer
adoption of electric three-wheeled tandem-seated vehicles

l

Arcimoto’s dependant on their ride-sharing customers putting systems in
place that support the utilization of the Arcimoto vehicles

Communities

l

Urban communities are positively impacted by the increase in transportation
efficiency observed by the usage of Arcimoto vehicles, due to small burden
they place on the infrastructure

l

Arcimoto is dependant on communities supporting the change in
transportation norms fostered by Arcimoto’s small electric vehicle adoption

Government

l

Arcimoto is helped by the continued governmental support of low-emissions
vehicles and efficient transportation options, in the form of tax incentives,
electric vehicle charging stations, and more.

l

Arcimoto’s low-emissions vehicles help local governments reach
environmentally-focused transportation and general emissions quotas
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6. Evidencing Social Value
Outcome / Item
l

Indicator

Data

Data Source

Beneficiary / Category: Environment

Automotive

Potential annual

emissions

CO2 emissions

saved by

saved by

Arcimoto

Arcimoto

program of 116 electric plug-

vehicles.

in vehicles was expected to

l

A typical passenger vehicle

EPA

7

emits about 4.7 tons of CO2
l

According to GSA, a pilot

GSA

8

reduce greenhouse gas
emissions by 257 metric
tons.

7

www.epa.gov/greenvehicles/greenhouse-gas-emissions-typical-passenger-vehicle-0

8

gsa.gov/portal/content/281581
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Outcome / Item

Indicator

Data

Emission /

Total CO2

l

pollution saved

Data Source

25% of normal car weight

Zacks Small Cap

emissions saved

(less material) and 33%

Research

by Arcimoto

during

footprint. Arcimoto intends to

during

productions.

achieve production rate of

production

9

The Guardian

10

100,000 vehicles per year
production rate intended.
Carbon footprint of producing
a new car (medium spec) is
17 tons CO2 equivalent.
Arcimoto, at production goal,
will save roughly 600,000
tons of CO2 emission
annually solely from
production.

l

Beneficiary / Category: Customer

Market

Number of

demand

vehicles booked

l

1,500 advance reservation

Zacks Small Cap

deposits as of June 2017

Research

Domestic EV and hybrid auto

Zacks Small Cap
Research

in pre-sale
Market

Projected

demand

market demand

sales reached 19,133 units

and growth

in December 2016 and

l

144,455 sales for 2016
overall, which represents
30% year over year annual
growth for 2016.
Market

Market EV

demand

adoption rates

l

Arcimoto initially markets to

Zacks Small Cap

the states that have the

Research

highest EV adoption rates

9

wrhambrecht.com/wp-content/uploads/arcimoto/Arcimoto-Pre-IPO-Research-20170817.pdf

10

www.theguardian.com/environment/green-living-blog/2010/sep/23/carbon-footprint-new-car
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Outcome / Item

Indicator

Data

Low cost for

Sales price per

l

customers

vehicle

A comparable Smart car

Data Source
Smart Car website

11

starts at $23,800
l

Arcimoto is more expensive

Zacks Small Cap

than two of the analyst-

Research

identified competitors Elio
and Renault Twizy, but there
are trade-offs for the
competitors’ low prices.
Low cost for

Money saved on

customers

gas by switching

“90% of U.S. households

to Arcimoto

report spending on gasoline

l

According to ValuePenguin,

ValuePenguin
GSA

12

13

an average of nearly $3,000
per year”. (2013)
l

According to GSA, a pilot
program consisting of 116
electric plug-in vehicles was
expected to save taxpayers
almost $116,000 in fuel
costs.

Low cost for

Low

customers

maintenance

l

Battery lasts 8-10 years, and

Arcimoto website

a replacement battery costs

Seeking Alpha

14

$2,500.
l

EVs have a much lower
operating cost

R & D Costs

Increasing

R&D cost was $491,334 for

Preliminary Offering

spending on

2014, $845,419 for 2015,

Circular

R&D

and $974,806 for 2016.

l

11

www.smartusa.com

12

“Average Household Budget”, www.valuepenguin.com/average-household-budget

13

gsa.gov/portal/content/281581

14

“EV Revolution: An Industry Poised for Growth” seekingalpha.com/article/4042481-electric-vehicle-revolution-overviewindustry-poised-growth
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Outcome / Item

Indicator

Data

Low production

Target segment

l

cost

Data Source

Arcimoto targets the lower-

Zacks Small Cap

end consumers and is not

Research

building luxury cars
Low production

Vehicle build /

Arcimoto is 25% of normal

Zacks Small Cap

cost

manufacturing

car weight, thus uses less

Research

process

material. Arcimoto leverages

l

local labor pool.
Low operations

Distribution cost

l

cost

Arcimoto initially launches in

Zacks Small Cap

California, Washington, and

Research

Oregon, all close to Arcimoto
headquarters. Arcimoto uses
a direct sales model that cuts
down costs.
Low operations

Marketing cost

l

cost

Arcimoto initially markets to

Zacks Small Cap

the states that have the

Research

highest EV adoption rates,
saving costs needed to
penetrate the markets.
l

Beneficiary / Category: Poverty / Economic gap

Reduced

Change in

poverty rate

poverty rate in

transportation and social

due to

California,

mobility is stronger than that

increased

Washington,

between mobility and several

accessibility to

and Oregon

other factors, like crime, ….”

affordable

where Arcimoto

transportation

initially launched

l

“The relationship between

NY Times

15

15

“Transportation Emerges as Crucial to Escaping Poverty”, NY Times
www.nytimes.com/2015/05/07/upshot/transportation-emerges-as-crucial-to-escaping-poverty.html
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Outcome / Item

Indicator

Data

Decrease in

Number of jobs

l

unemployment

created

rate

Data Source

According to IEDC “Greater

International Economic

adoption of PEVs will create

Development

rising demand for existing

Council

16

jobs and produce
opportunities for new types
of jobs as well”.
Activities and Operations: in support of Ongoing Competitiveness
Continuing to

Number of

Already obtained 2 patents in

Preliminary Offering

obtain patents

obtained and

2015 and 2017 respectively.

Circular

pending patents

5 pending patents.

l

17

Activities and Operations: in support of Founders / Employees
Long-term

Number of years

Mark started the company in

Preliminary Offering

commitment

that founders

2007, and committed 10

Circular

are engaged

years developing the

l

company.

The United Nations Sustainability Development Goals as Stakeholders:
SDG

Direct Impact

Indirect Impact

No Poverty

Short-term affordable rental of small

Arcimoto contributes to the long-term

vehicles as a market for electric

affordability of transportation for

vehicles

domestic and international
consumers.

Good Health

At 25% of normal car weight and 33%

and Wellbeing

footprint, Arcimoto provides fun and
affordable transportation without
affecting air quality, avoiding some of

16

“Analysis of the Electric Vehicle Industry”,
iedconline.org/clientuploads/Downloads/edrp/IEDC_Electric_Vehicle_Industry.pdf
17

wrhambrecht.com/wp-content/uploads/arcimoto/Arcimoto-Offering-Summary-20170811.pdf
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SDG

Direct Impact

Indirect Impact
the potential health impacts
associated with older and dirtier
technologies.

Quality

Increasing transportation accessibility

Education

will have a ripple effect that will likely
address quality education on local
community

Gender Equality

Increasing transportation accessibility
will have a ripple effect that will likely
address gender equality on local

Affordable and

By 2040, EVs will displace 8 million

Clean Energy

barrels of transport fuels per day

18

By increasing demand for sustainable
transportation there could be an
indirect increase in the demand for
green energy and affordability of
green energy as a result of economies
of scale.

Decent Work

Arcimoto has its manufacturing plant in

Ancillary sectors and suppliers will be

and Economic

the USA. It follows inclusive

benefited.

Growth

management principles.
It has just filed an IPO in order to raise
funds for growth.

Industry,

Arcimoto currently has two patents, and

Innovation and

the company continues to invest more

Infrastructure

in the R&D.

Reduced

Arcimoto brings more affordable

Inequalities

transportation to people, and thus
reducing inequality at a local level

Sustainable

Arcimoto is dedicated to offering

Cities and

sustainable solutions to transportation

18

“Electric Vehicle Outlook”, Bloomberg New Energy Finance about.bnef.com/electric-vehicle-outlook/
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SDG

Direct Impact

Communities

Indirect Impact
as its mission.

Responsible

Arcimoto had shown, through its design

Consumption

choices, that it strives to be responsible

and Production

in its manufacturing processes.

Climate Action

Arcimoto helps reduce greenhouse

Arcimoto helps reduce greenhouse

gases

gases

Life on Land

By marketing electric vehicles,
Arcimoto potentially helps preserve
natural resources on land

Possible Growth Avenues:
l

Economic trend of the electric vehicle market: The electric vehicle market has
been growing exponentially in the past few years. According to Global EV
Outlook 2017 Report, the number of electric vehicles grew 60% in 2016 from the
prior year19. Although electric vehicles still represent just 0.2 percent of total
light-duty vehicles, a multi-government program called the Electric Vehicle
Initiative will set a goal for 30 percent market share for battery power cars,
buses, trucks and vans by 203020. According to IDTechEx, the electric vehicle
market will be a $731 billion market in 2027. Arcimoto has the potential to
become an important player in the growing market21 22. Arcimoto’s social
impacts are scalable as the company grows.

19

“Global EV Outlook 2017”, https://www.iea.org/publications/freepublications/publication/GlobalEVOutlook2017.pdf

20

“Electric Car Sales Are Surging, IEA Reports”, https://www.bloomberg.com/news/articles/2017-06-07/electric-carmarket-goes-zero-to-2-million-in-five-years
21

“Electric Vehicles 2017 - 2037, Forecasts, Analysis and Opportunities”

22

http://www.idtechex.com/research/reports/electric-vehicles-2017-2037-forecasts-analysis-and-opportunities000494.asp
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l

Technology advances in the electric vehicle market: One technology trend
mentioned by IDTechEx is the development of energy independent electric
vehicles23. It is possible for Arcimoto to participate in that future. That technology
will enable new social impacts addressing new beneficiaries.

l

Policy developments in the electric vehicle market: Multiple organizations are
working to regulate and standardize the electric vehicle industry. For example,
according to APEC 2015 Roadmap for Electric Vehicles, the organization will
finalize the draft in 2017 and submit to the Senior Official’s Meeting24. If Arcimoto
becomes an authoritative figure in the market, it may have the opportunity to
weigh in on the policy making in the US.

23

“Electric Vehicles 2017 - 2037, Forecasts, Analysis and Opportunities”,
http://www.idtechex.com/research/reports/electric-vehicles-2017-2037-forecasts-analysis-and-opportunities-000494.asp
24

“APEC Roadmap for Electric Vehicles”, http://mddb.apec.org/Documents/2015/MM/AMM/15_amm_015app05.pdf
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7. Risks, Mitigation Strategies & Other Issues
Arcimoto has identified the following immediate risks and a strategy to manage
them:
Category

Risk

Mitigation Strategy

Consumer

Consumers’ or individual owner’s

l

Adoption

willingness to adopt a change from the

right audience with the necessary

traditional 2 or 4-wheel vehicle to a 3-

message

wheel vehicle on a large scale can be

l

Focus on marketing to reach the

Allow more options to experience

risk to Arcimoto market. Consumers

the vehicle, for example, rental

may have potential concerns around

programs

comfort, safety, design and

l

performance, that may result in lower

Generate product reviews from
automotive critics

than anticipated acceptance in the
market.
Increasing

Arcimoto faces increasing competition

competition

from other electric vehicle as well as

being classified as a motorcycle,

traditional automotive makers.

so consumers can leverage

Traditional automotive makers or other

motorcycle incentives and thus

electric vehicle makers may have the

reduce their costs in certain

ability to provide discounts, leasing

areas of the country.

programs or other incentives, making it

l

l

Arcimoto has the advantage of

Partner programs with

difficult for Arcimoto to compete on

transportation services can help

price, especially since the initial

increase the reach

manufacturing costs tend to be high.
Ability to

In order to make an environmental

produce in large

impact, Arcimoto needs to be able to

on gathering funds for resources

scale

support large scale adoption of the

through various channels and

electric vehicle, which is a risk given

building a strong team.

that Arcimoto is a development stage

l

l

Arcimoto is pro-actively working

Arcimoto will also need to recruit

company and does not have the

more employees in order to

delivery experience with the new

support their growth

technology.
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Category

Risk

Mitigation Strategy

Distribution

Arcimoto non-traditional distribution

l

model

model that focuses on reaching

help Arcimoto expand their reach

customers through internet can

to consumers

potentially generate a lower volume of

l

A strong marketing program will

The company will also need to

sales. While Tesla also uses a similar

focus on quick deliveries once an

model to reach their consumers, the

order is placed

model has not yet been tested and
proven for Arcimoto as they are yet to
deliver their first vehicle.
Financial risk

Arcimoto may not have sufficient funds
to sustain the business till it becomes

l

The company is looking into
multiple avenues to raise capital

profitable as the initial investment
requirement is high.

Potential long-term risks:
Future demand generation depends on availability of alternative fuel vehicles,
including plug-in hybrid electric and all-electric vehicles, improvements in the fuel
economy and cost of service of the internal combustion engine and volatility in the
cost of oil and gasoline, the environmental consciousness of consumers, and
government regulations and economic incentives promoting fuel efficiency and
alternate forms of transportation.
l

Future disruptive technologies, like Energy Independent Electric Vehicle (EIV),
may have the potential to provide low-cost, energy-efficient solutions to the
consumers and can have adverse impact to Arcimoto business.

l

Discovery of defects in the vehicles can result in regulations, recalls and
warranty costs.

l

The company may be subjected to future regulation requirements.

l

Loss of intellectual property as well as failure to obtain or maintain the right to
use of intellectual property can adversely affect the business.
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Other issues:
While the batteries used in an SRK are expected to last 8-10 years, consumers will
need to be guided on the best process to recycle these batteries.
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